ZERGGRAM

Our Work with Schools




Our Company

Zerogram operates as a business that gauges success by

qguantifying and mitigating carbon emissions for our clientele.

With a comprehensive network comprising more than 30

industry specialists, Zerogram offers a spectrum of expertise
encompassing decarbonisation strategy, advisory services, smart
local energy systems, energy infrastructure, renewable
technologies, heat decarbonisation measures, energy

management, and energy systems integration.

Cumulatively, our team boasts over 250 years of industry
experience. Our mission is to facilitate every organisation ,
regardless of size, realise their aspirations to achieve Net Zero
emissions, leveraging tailored resourcing and technical

proficiency.




PURPOSE

Our purpose is to help all
schools achieve their net

zero targets in a cost
effective manner to make
the transition practical and
affordable

MISSION

Our mission is to fight to
limit the temperature rise
below 1.5°C.

VISION

Our vision is to ensure that
every school working

towards achieving Net Zero
emissions has access to
high-quality expertise to

facilitate a swift transition.




Our Services

Strategy and
Advisory

Scope 3
Emissions

Decarbonisation roadmaps

Scope 3 emissions reporting,

and feasibility studies to Carbon management and reduction
create investment plans. Reporﬁ ng & strategies
Compliance

Carbon reporting support in
line with sector GHG
reporting requirements.

Smart Local
Energy Systems

Optimise generation,

Decarbonisation
Resource

Local Area
Energy

Secondment of specialist

. distribution & consumption
expertise to complement

our in-house team. of direct energy at a

District wide energy regional scale

modelling to review large

scale decarbonisation
opportunities




Our Team

Prash is an engineer by
background with Masters in
Sustainable Energy Systems from
the University of Edinburgh. He
has worked in the energy and
carbon industry for over 13 years
both as a senior consultant and a
business development director.

Prash Kidiyoor

Managing Director

An experienced building Services,
Energy and Carbon Consultant
with over 30 years of experience
in practical carbon reduction and
energy engineering solutions.
Specialises in Net-Zero pathway
and strategic decarbonisation
project development.

David Healey

For over 30 years, David has held
influential positions, across the
energy utility, IT, and climate
change industries. David advises a
number of public and private
stakeholders on the energy
transition to a decarbonised,
digital, distribution system.

Technical Director, Smart Local Energy Systems

A Decarbonisation Consultant
with Chemical Engineering
degree, carbon management
experience, and a Master’s in
Environmental and Energy
Engineering. Conducts technical
assessments and develops
decarbonisation strategies.

Simon Tilleard Mayur Bali

Technical Director, Decarbonisation Decarbonisation Consultant




Case Study: Truro High School

Zerogram were appointed by Truro High School for girls to help them

decarbonise their estate. They have a significant challenge with ageing

estates and therefore needed some specialist advise to help them overcome

these challenges by breaking the overall problem into simple, practical steps

in the form of a prioritised action list. P

The board of governors and other stakeholders were grateful for our mput g ‘f

and strategic direction provided. The school now have a much ‘better J
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understanding of an action plan that is required to achieve net zero %/f
emissions whilst being able to provide best in class education service.




Project Outcomes

Cost Saving Energy Saving
373,0246.39
1, £152,509 KWh
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Client Testimonial

“It's always great to have a plan! and | am so delighted we are moving purposefully
forward to a better future with the support of Zerogram. Prash Kidiyoor we are
hugely thankful for the outstanding work your team has done in developing a
decarbonisation roadmap for Truro High School for Girls. Zerogram's expertise
and commitment to sustainability has played a pivotal role in helping us tackle the
challenge of ageing assets and formulate a comprehensive decarbonisation
programme.

The roadmap crafted by Zerogram not only addresses our unique needs but also
provides a clear and strategic plan to navigate the complexities of
decarbonisation. The team's professionalism, attention to detail, and innovative
solutions have been instrumental in shaping a sustainable future for our school.
Zerogram's collaborative approach and transparent communication have made
this partnership a true pleasure. The insights and recommendations provided have
given us-a solid foundation to work from, instilling confidence in our ability to
achieve meaningful and

lasting change.

We are truly grateful for Zerogram's dedication to environmental stewardship and
their role in empowering Truro High School for Girls to take bold steps towards a
greener, more sustainable future. Thank you for your exceptional work, and we
look forward to continuing this journey together.”

Sarah Matthews mmf m
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